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The Azle Municipal Development District of the City of Azle, Texas convened in Regular Session at 6:30 p.m. in
the Council Chambers of City Hall, 613 Southeast Parkway, Azle, Texas, on the Sth day of June 2015 with the
following members present:

Ray lvey President — Place 4

Kevin Ingle Vice President — Place 6

Joe McCormick Secretary - Place 3

Jack Stevens Director - Place 5

Justin Berg Director — Place 7

Craig Lemin Executive Director/City Manager

Constituting a quorum. Councilman Paul Crabtree and Councilman David McClure were excused from tonight's
meeting. Staff present was:

Caitiin Glenn Economic Development Director
Susie Hiles Assistant to City Manager- Scribe

The following items were considered in accordance with the official agenda posted on the 5th day of June 2015.

REGULAR SESSION: 6:30 p.m.
CALL TO ORDER

President Ray Ivey called the session to order at 6:33 p.m.

Statement of Appointed Officer and Oath of Office were administered to returning board members Joe McCormick, Jack
Stevens, and Justin Berg.

PRESENTATION

1.

Presentation and discussion regarding Economic Development Marketing Strategy
Terry Loftis, president of Eisenberg and Associates, presented an overview of the message development process
which consists of:

e Discovery phase ~ reviewing current marketing & branding efforts

o Establish a discovery focus group to conduct business related interviews and review SWOT analysis

e Review input from the Discovery Group to help create/finalize draft message

EDD Glenn reported 5 RFP’s were sent out with 3 responses. All three were interviewed. Eisenberg and Assoc
have good price ($9500), good process, good references and good customer service. Staff recommends this
company to help develop the marketing strategy. Board was unanimous in their approval to include this in next
year’s budget.

Monthly Report from Economic Development Director Caitlin Glenn

EDD Glenn reported:

- Developer approached the City about a multi-family housing project. They would like a class A multi-family
feasibility study conducted. Cost would be approximately $6,000 and would be paid from current budget. Board
gave their ok to move forward.

- City will be holding an open house in July to present information on the TIRZ and get feedback.

- Traffic study is complete and the numbers are iower than anticipated — 44,070 (westbound SH199 at Wells
Burnett) compared to 47,996 from same location in 2011. Question this outcome — possible reason could be due
to drivers are finding other alternatives to using SH199 due to the current flow of the highway (on/off service
roads).

- Attended a presentation on labor study. Would like to have a labor study done that will survey our industries and
what is lacking or leaving. Cost is $3,000 and would be paid from current budget. Board gave ok to move
forward.
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ACTION ITEMS

3. Consider any action on appointment of officers to the Azle Municipal Development District.
Director Berg moved to re-appoint the existing officers - Ray Ivey, president; Kevin Ingle, vice president; and Joe
McCormick, secretary. Director Stevens seconded the motion. The motion was unanimously approved.

4. Consider approving the Minutes of the May 12, 2015 Azle MDD regular meeting.
Director Jack Stevens moved to approve the Minutes as discussed. Vice President Kevin Ingle seconded the
motion. The motion was unanimously approved.

DISCUSSION ITEMS

5. Discussion regarding investment of funds
President Ivey introduced the Agenda Item. Executive Director Lemin advised he had spoken with the Investment
Committee and certificates of deposit still provide the best return on investment and the liquidity penalty is low if it
was necessary to retrieve the money before the CD term was up. Board discussed possibly putting $125,000 in 6
month or 12 month CD and asked this be placed on the July agenda for consideration/approval.

6. Discussion regarding FY2015/2016 Budget
President Ivey introduced the Agenda Item. Executive Director Lemin advised he included a line item for grant
incentives in the amount of $63,000 as per the Board's request and a line item for the marketing strategy
implementation in the amount of $27,000. He asked the Board if there were any other items they would like included
in next year's budget. There being no further input, Mr. Lemin stated he would compile a proposed budget to bring
back for final approval at the July meeting so it can be presented to Council before August 1.

7. Discussion regarding Azle Municipal Development District plans/procedures/policies
Discussed the possibility of several of the Board members being included as “stakeholders” on the marketing
strategy focus group. Requested this be included on the July agenda to appoint a few members to the group.

ADJOURNMENT

President Ivey adjourned the meeting at 8:22 p.m.

PRESENTED AND APPROVED this the 14th day of July, 2015.
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