
AZLE MUNICIPAL DEVELOPMENT DISTRICT 
REGULAR MEETING 

 
CITY COUNCIL CHAMBERS 

613 S.E. PARKWAY 
AZLE, TEXAS 76020 

 
TUESDAY 

July 14, 2015 
 

AGENDA 
 

President Ray Ivey      Director Jack Stevens 
Vice President Kevin Ingle     Director Justin Berg  
Secretary Joe McCormick     Council Member Paul Crabtree 

Council Member David McClure 
          
 
REGULAR SESSION         6:30 p.m. 
CALL TO ORDER  
 
PRESENTATION 
 
1. Monthly Report from Economic Development Director Caitlin Glenn  

Economic Development Director Caitlin Glenn  
 
U 
ACTION ITEMS 
 
2. Consider approving the Minutes of the June 9, 2015 Azle MDD regular meeting 

Secretary Joe McCormick 
 

3. Consider authorizing investment of MDD funds into Certificates of Deposit 
Executive Director Craig Lemin 

 
4. Consider any action on the proposed FY2015/2016 MDD Budget 

Executive Director Craig Lemin  
 

DISCUSSION ITEMS 
 

5. Discussion regarding Azle Municipal Development District plans/procedures/policies 
President Ray Ivey 
 

ADJOURNMENT 
 
I, the undersigned authority, do hereby certify the above Agenda was posted at City Hall on July 10, 2015 at 
the City’s official bulletin board and is readily accessible to the public at all times in accordance with V.T.C.A. 
Chapter 551, Texas Government Code. 

                 ______________________________ 
Susie Hiles, Assistant to the City Manager                      Date Agenda Removed from Posting 
 

 
 



This facility is wheelchair accessible and handicapped parking spaces are available.  Auxiliary aids and services are available to a 
person when necessary to afford an equal opportunity to participate in city functions and activities.  Auxiliary aids and services or 
accommodations should be requested forty-eight hours prior to the scheduled starting time by calling the City Secretary’s Office at 
817-444-7101. 
Complete MDD Agenda packet and background information are available for review at the City Secretary’s Office and 
on our website www.cityofazle.org. 

http://www.ci.azle.tx.us/


Municipal Development District Communication 
 
 

 
Item # 

 
1 

 
 
Submitted By: 
 

 
 Caitlin Glenn – Economic Development 
Director 

 
Date: 

 
July 10, 2015 

 
 
Subject: 
 

 
     EDD Monthly Report 

 
 

 
Action Requested: 
 

 
 Present EDD Monthly Report  

 
 

 
Purpose (Outline – Who, What, Where, Why & How).    
 
 
 
Checklist of Attachments 
 
  

 
Contract 

 
 

 
Agreement 

 
  

 
Ordinance 

 
   

 
Resolution 

  Policy   Applications   Legal Opinion   Minute Order 
 
  

Letter/ Memo 
From 

 
  

 
P&Z Minutes 

 
 

 
Board Minutes 

 
   

 
Other Minutes 

   Applicant   Checklist   Federal Law   Plans / Drawings 
 Staff   State Law   Bid Tabulations   Maps 
  Other    Attachments  Notices   Charter 
 
 

 
 
 



Municipal Development District Communication 
 
 

 
Item # 

 
2 

 
 
Submitted By: 
 

 
 Susie Hiles, Assistant to the City Manager 

 
Date: 

 
July 10, 2015 

 
Subject: 
 

 
     Azle MDD Board Minutes. 

 
 

 
Action Requested: 
 

 
 Consider approving the Minutes of the June 9, 2015 Azle MDD regular 
meeting  

 
 

 
Purpose (Outline – Who, What, Where, Why & How).    
 
Procedural. 
 
 
Checklist of Attachments 
 
  

 
Contract 

 
 

 
Agreement 

 
  

 
Ordinance 

 
   

 
Resolution 

  Policy   Applications   Legal Opinion   Minute Order 
 
  

Letter/ Memo 
From 

 
  

 
P&Z Minutes 

 
X 

 
Board Minutes 

 
   

 
Other Minutes 

   Applicant   Checklist   Federal Law   Plans / Drawings 
 Staff   State Law   Bid Tabulations   Maps 
  Other    Attachments  Notices   Charter 
 
 

 
 
 



MINUTES 
REGULAR MEETING 

AZLE MUNICIPAL DEVELOPMENT DISTRICT  
June 9, 2015 

 

1 

DRAFT 

STATE OF TEXAS  § 
COUNTY OF TARRANT § 
CITY OF AZLE   § 
 
The Azle Municipal Development District of the City of Azle, Texas convened in Regular Session at 6:30 p.m. in 
the Council Chambers of City Hall, 613 Southeast Parkway, Azle, Texas, on the 9th day of June 2015 with the 
following members present: 
 

Ray Ivey     President – Place 4  
Kevin Ingle     Vice President – Place 6 
Joe McCormick    Secretary - Place 3 
Jack Stevens    Director - Place 5  
Justin Berg     Director – Place 7 

 Craig Lemin     Executive Director/City Manager  
 

Constituting a quorum. Councilman Paul Crabtree and Councilman David McClure were excused from tonight’s 
meeting.  Staff present was: 

 
Caitlin Glenn   Economic Development Director 
Susie Hiles    Assistant to City Manager- Scribe 

  
The following items were considered in accordance with the official agenda posted on the 5th day of June 2015. 
  
REGULAR SESSION:           6:30 p.m. 
CALL TO ORDER  
 
President Ray Ivey called the session to order at 6:33 p.m. 
 
Statement of Appointed Officer and Oath of Office were administered to returning board members Joe McCormick, Jack 
Stevens, and Justin Berg. 

 
U 
PRESENTATION 
 
1. Presentation and discussion regarding Economic Development Marketing Strategy 

Terry Loftis, president of Eisenberg and Associates, presented an overview of the message development process 
which consists of: 

• Discovery phase – reviewing current marketing & branding efforts 
• Establish a discovery focus group to conduct business related interviews and review SWOT analysis 
• Review input from the Discovery Group to help create/finalize draft message 

 
EDD Glenn reported 5 RFP’s were sent out with 3 responses.  All three were interviewed.  Eisenberg and Assoc 
have good price ($9500), good process, good references and good customer service.  Staff recommends this 
company to help develop the marketing strategy.  Board was unanimous in their approval to include this in next 
year’s budget. 

 
2. Monthly Report from Economic Development Director Caitlin Glenn 

EDD Glenn reported: 
- Developer approached the City about a multi-family housing project. They would like a class A multi-family 

feasibility study conducted. Cost would be approximately $6,000 and would be paid from current budget.  Board 
gave their ok to move forward.   

- City will be holding an open house in July to present information on the TIRZ and get feedback. 
- Traffic study is complete and the numbers are lower than anticipated – 44,070 (westbound SH199 at Wells 

Burnett) compared to 47,996 from same location in 2011.  Question this outcome – possible reason could be due 
to drivers are finding other alternatives to using SH199 due to the current flow of the highway (on/off service 
roads). 

- Attended a presentation on labor study.  Would like to have a labor study done that will survey our industries and 
what is lacking or leaving.  Cost is $3,000 and would be paid from current budget.  Board gave ok to move 
forward.  



MINUTES 
REGULAR MEETING 

AZLE MUNICIPAL DEVELOPMENT DISTRICT  
June 9, 2015 

 

2 

DRAFT 

ACTION ITEMS 
 
3. Consider any action on appointment of officers to the Azle Municipal Development District. 

Director Berg moved to re-appoint the existing officers - Ray Ivey, president; Kevin Ingle, vice president; and Joe 
McCormick, secretary. Director Stevens seconded the motion.  The motion was unanimously approved. 

4. Consider approving the Minutes of the May 12, 2015 Azle MDD regular meeting. 
Director Jack Stevens moved to approve the Minutes as discussed.  Vice President Kevin Ingle seconded the 
motion. The motion was unanimously approved.  
 

DISCUSSION ITEMS 
 
5. Discussion regarding investment of funds 

President Ivey introduced the Agenda Item.  Executive Director Lemin advised he had spoken with the Investment 
Committee and certificates of deposit still provide the best return on investment and the liquidity penalty is low if it 
was necessary to retrieve the money before the CD term was up.  Board discussed possibly putting $125,000 in 6 
month or 12 month CD and asked this be placed on the July agenda for consideration/approval. 
 

6. Discussion regarding FY2015/2016 Budget 
President Ivey introduced the Agenda Item.  Executive Director Lemin advised he included a line item for grant 
incentives in the amount of $63,000 as per the Board’s request and a line item for the marketing strategy 
implementation in the amount of $27,000.  He asked the Board if there were any other items they would like included 
in next year’s budget.  There being no further input, Mr. Lemin stated he would compile a proposed budget to bring 
back for final approval at the July meeting so it can be presented to Council before August 1. 
 

7. Discussion regarding Azle Municipal Development District plans/procedures/policies 
Discussed the possibility of several of the Board members being included as “stakeholders” on the marketing 
strategy focus group.  Requested this be included on the July agenda to appoint a few members to the group.    

ADJOURNMENT 
 
President Ivey adjourned the meeting at 8:22 p.m. 
 
PRESENTED AND APPROVED this the 14th day of July, 2015. 
 
         APPROVED: 

____________________________ 
Ray Ivey, President  

ATTEST: 
_____________________________________ 
Joe McCormick, Secretary 



Municipal Development District Communicator 
 
 

 
Item # 

 
3 

 
 
Submitted By: 
 

 
 Craig Lemin, Executive Director 

 
Date: 

 
July 10, 2015 

 
Subject: 
 

 
    Funds investment 

 
 

 
Action Requested: 
 

 
 Consider authorizing investment of MDD funds into Certificates of Deposit 
 

 
 

 
Purpose (Outline – Who, What, Where, Why & How).    
 
The Board has had several discussions regarding options for investment of funds.  At the July meeting, 
the Board unanimously agreed that investing in CD’s would be the best return on investment at this time.  
Mr. Lemin to bring information back at the July meeting for discussion and approval. 
 
 
Checklist of Attachments 
 
  

 
Contract 

 
 

 
Agreement 

 
  

 
Ordinance 

 
   

 
Resolution 

  Policy   Applications   Legal Opinion   Minute Order 
 
  

Letter/ Memo 
From 

 
  

 
P&Z Minutes 

 
 

 
Board Minutes 

 
   

 
Other Minutes 

   Applicant   Checklist   Federal Law   Plans / Drawings 
 Staff   State Law   Bid Tabulations   Maps 
  Other    Attachments  Notices   Charter 
 

 
 



Municipal Development District Communicator 
 
 

 
Item # 

 
4 

 
 
Submitted By: 
 

 
 Craig Lemin, Executive Director 

 
Date: 

 
July 10, 2015 

 
Subject: 
 

 
     Approve proposed FY2015 - 2016 MDD budget 

 
 

 
Action Requested: 
 

 
 Consider any action on the proposed FY 2015-2016 MDD Budget. 
 

 
 

 
Purpose (Outline – Who, What, Where, Why & How).    
 
The Bylaws state the MDD Board must adopt a budget before presenting it to the Azle City Council for 
approval.  
 
Section 3.  Annual Budget   On or before August 1 of each year, the Board shall prepare and present a 
proposed budget of expected revenues and proposed expenditure for the next ensuing fiscal year to the 
City Council.  The fiscal year of the District shall commence on October 1 of each year and end on 
September 30. 
 
If the Board approves this proposed budget, it will be presented to the Azle City Council at the July 30 
Council meeting for their approval. 
 
 
Checklist of Attachments 
 
  

 
Contract 

 
 

 
Agreement 

 
  

 
Ordinance 

 
   

 
Resolution 

  Policy   Applications   Legal Opinion   Minute Order 
 
  

Letter/ Memo 
From 

 
  

 
P&Z Minutes 

 
 

 
Board Minutes 

 
   

 
Other Minutes 

   Applicant   Checklist   Federal Law   Plans / Drawings 
 Staff   State Law   Bid Tabulations   Maps 
  Other   X Attachments 

Budget 
 Notices   Charter 

 

 
 















20 - 567 - 8312
- -
- -
- -
- -
- -
- -

Request Included Request Denied
City Manager Comments

-                             
-                             
-                             
-                             

Total 27,000$                    

-                             

Description of Item or Program Requested:
Descriptions must include how the item or program will increase service delivery or reduce other expenditures. The description should also include consequences if the request is not
approved.
The ability to communicate the benefits of operating businesses in Azle to prospective developers and business owners is vital to the growth of the City of Azle.
Through the implementation of a strategically designed marketing plan, the City of Azle will achieve better brand recognition and interest from development
stakeholders. This marketing implementation could include a dedicated economic development website, e-blast campaign, video reel and/or search engine
optimization. By investing in an effective and efficient marketing strategy, the economic development department will be able to reach a larger number of
prospective targets, therefore reducing the demand for additional staff.

Consequences if Request is Denied:
The economic development department would not be able to communicate the City of Azle message to as many targets, therefore resulting in a more time
consuming and less effective direct marketing initiative.

Line Item(s) Affected by This Request:
Account Number(s) and Corresponding
Increases (Decreases):

Line Item $ Amount
27,000                    

-                             

City of Azle Budget Request Form
Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item increases (other than inflationary
increases) to your departmental budget.

Department: Economic Development
Type of Budget Request: Marketing Implementation



20 - 567 - 8350
- -
- -
- -
- -
- -
- -

Request Included Request Denied
City Manager Comments

-                             
-                             
-                             
-                             

Total 1,500$                      

-                             

Description of Item or Program Requested:
Descriptions must include how the item or program will increase service delivery or reduce other expenditures. The description should also include consequences if the request is not
approved.
By hosting Quarterly Developer's Breakfasts in Azle, we will be able to effectively and efficiently present the full potential of development/redevelopment. The
Quarterly Developer's Breakfast will draw investors to the City of Azle so they can see the sites in-person. The Quarterly Developer's Breakfast will be held in the
library community room and a combination of print advertisements and PowerPoint presentations will be used to deliver the economic development message. The
budget item would be used to pay for food and promotional gifts for the event. 

Consequences if Request is Denied:
The Economic Development Department would rely on donations for food and no promotional gifts would be given to the attendees.  

Line Item(s) Affected by This Request:
Account Number(s) and Corresponding
Increases (Decreases):

Line Item $ Amount
1,500                      

-                             

City of Azle Budget Request Form
Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item increases (other than inflationary
increases) to your departmental budget.

Department: Economic Development
Type of Budget Request: Marketing Implementation



20 - 567 - 8362
- -
- -
- -
- -
- -
- -

City of Azle Budget Request Form
Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item increases (other than inflationary
increases) to your departmental budget.

Department: Economic Development
Type of Budget Request: Marketing Implementation

-                             

Description of Item or Program Requested:
Descriptions must include how the item or program will increase service delivery or reduce other expenditures. The description should also include consequences if the request is not
approved.
Façade improvement and sign grants can be used to revitalize existing commercial areas, increase values of property, assist existing or new businesses and fix code
violations. In order to qualify for a grant, the proposed property improvements must be reasonably expected to increase the appraised value of the property in
excess of the grant amount. Eligible projects would include facade improvements, landscaping, signage, parking and drives, pedestrian amenities and
infrastructure. Projects would be limited to for-profit entities, current on their city taxes and located in a commercially zoned area. The facade grant would be 50%
of the proposed project cost with a maximum grant of $10,000 per business. The signage grant would be 50% of the proposed project cost with a maximum grant of
$1,500.  A 10% bonus will be given for projects that utilize Azle contractors or vendors.

Consequences if Request is Denied:
Property and business owners in Azle will not be incentivized by the City to improve their property appearance.

Line Item(s) Affected by This Request:
Account Number(s) and Corresponding
Increases (Decreases):

Line Item $ Amount
63,250                    

-                             

Request Included Request Denied
City Manager Comments

-                             
-                             
-                             
-                             

Total 63,250$                    
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