AZLE MUNICIPAL DEVELOPMENT DISTRICT
REGULAR MEETING

CITY COUNCIL CHAMBERS
613 S.E. PARKWAY
AZLE, TEXAS 76020

TUESDAY
March 10, 2015

AGENDA

President Ray lvey Director Jack Stevens

Vice President Kevin Ingle Director Justin Berg

Secretary Joe McCormick Council Member Paul Crabtree
Council Member David McClure

REGULAR SESSION 6:30 p.m.

CALL TO ORDER

PRESENTATION

1. Monthly Report from Economic Development Director Caitlin Glenn
Economic Development Director Caitlin Glenn

ACTION ITEM

2. Consider approving the Minutes of the February 10, 2015 Azle MDD regular meeting
Secretary Joe McCormick

DISCUSSION ITEMS

3. Discussion regarding Main Street revitalization
President Ray lvey

4. Discussion regarding RFP / project fit
Economic Development Director Caitlin Glenn

5. Discussion regarding economic development incentives
Economic Development Director Caitlin Glenn

6. Discussion regarding Azle Municipal Development District plans/procedures/policies
President Ray lvey

ADJOURNMENT

I, the undersigned authority, do hereby certify the above Agenda was posted at City Hall on March 6, 2015 at
the City’s official bulletin board and is readily accessible to the public at all times in accordance with V.T.C.A.

Chapter 551, Texas Government Code.
= =il <X =

H
Susie Hiles, Assistant to the City Manager Date Agenda Removed from Posting

This facility is wheelchair accessible and handicapped parking spaces are available. Auxiliary aids and services are available to a person when
necessary to afford an equal opportunity to participate in city functions and activities. Auxiliary aids and services or accommodations should be
requested forty-eight hours prior to the scheduled starting time by calling the City Secretary’s Office at 817-444-7101.

Complete MDD Agenda packet and background information are available for review at the City Secretary’s Office and

on our website www.cityofazle.org.



http://www.ci.azle.tx.us/

Municipal Development District Communication

Item # 1
Submitted By: Caitlin Glenn — Economic Development Date: March 6, 2015
Director
Subject: EDD Monthly Report
Action Requested: Present EDD Monthly Report
Purpose (Outline — Who, What, Where, Why & How).
Checklist of Attachments
Contract Agreement Ordinance Resolution
Policy Applications Legal Opinion Minute Order
Letter/ Memo
From P&Z Minutes Board Minutes Other Minutes
Applicant Checklist Federal Law Plans / Drawings
Staff State Law Bid Tabulations Maps
Other Attachments Notices Charter




Municipal Development District Communication

Item # 2

Submitted By: Susie Hiles, Assistant to the City Manager Date: March 4, 2015

Subject: Azle MDD Board Minutes.

Action Requested: Consider approving the Minutes of the February 10, 2015 Azle MDD regular
meeting

Purpose (Outline — Who, What, Where, Why & How).

Procedural.

Checklist of Attachments

Contract Agreement Ordinance Resolution
Policy Applications Legal Opinion Minute Order
Letter/ Memo

From P&Z Minutes X Board Minutes Other Minutes
Applicant Checklist Federal Law Plans / Drawings
Staff State Law Bid Tabulations Maps

Other Attachments Notices Charter




MINUTES DRAFT

REGULAR MEETING
AZLE MUNICIPAL DEVELOPMENT DISTRICT
FEBRUARY 10, 2015

STATE OF TEXAS §
COUNTY OF TARRANT §
CITY OF AZLE §

The Azle Municipal Development District of the City of Azle, Texas convened in Regular Session at 6:30 p.m. in
the Council Chambers of City Hall, 613 Southeast Parkway, Azle, Texas, on the 10th day of February 2015 with
the following members present:

Kevin Ingle Vice President — Place 6

Joe McCormick Secretary - Place 3

Councilman Paul Crabtree Director — Place 1

Councilman David McClure Director - Place 2

Jack Stevens Director - Place 5

Justin Berg Director — Place 7

Craig Lemin Executive Director/City Manager

Constituting a quorum. President Ray Ivey was excused from tonight’s meeting. Staff present was:

Caitlin Glenn Economic Development Director
Susie Hiles Assistant to City Manager- Scribe

The following items were considered in accordance with the official agenda posted on the 6th day of February
2015.

REGULAR SESSION: 6:30 p.m.
CALL TO ORDER

Vice President Kevin Ingle called the session to order at 6:30 p.m.

PRESENTATION

1. Presentation of the MDD’s Quarterly Investment Report for Quarter ended December 31, 2014

Executive Director Lemin presented the Quarterly Investment Report to the Board noting the value of this Quarter’s
investment at $419,833 with an average quarterly yield of 0.04% and quarterly interest earnings of $30. Mr Lemin
made the suggestion that in the future, once funds have built up, the MDD can purchase 90 - 180 day certificates of
deposits and get 35 - 45 basis points which is better than the interest earned from the investment pools. He stated
this is a practice already used with other city funds.

2. Monthly Report from Economic Development Director Caitlin Glenn

EDD Glenn reported:

- on the TIRZ (Tax Increment Reinvestment Zone) for Central Business District, noting that area is too small to
support the TIRZ as much of the property is owned by the City, churches, and school district limiting the amount of
dollars that can be collected. City is looking to enlarge the boundary to include FM730 north to support the TIRZ.

- will begin having coordinated development meetings with Planning & Zoning

- in the process of evaluating traffic counts, demographic data, online marketing strategy, obtaining retail directory
from Plain Vanilla Shell

- as part of business retention/expansion, met with local business owners of Rockwell American (formerly Quality
Trailer) and Innovative Electronic Recycling. Other introductory meetings planned for Clark’s Precision Machine &
Tool, Texas Turbine, SC Electronics, TJ Machine & Tool, Uretek Method, and North Texas Ingredients. Several
MDD Directors to help facilitate these introductions.

- will attend several training events in February & March

ACTION ITEMS
3. Consider approving the Minutes of the January 13, 2015 Azle MDD regular meeting.

Director Stevens moved to approve the Minutes as presented and discussed. Director Justin Berg seconded the
motion. The motion was unanimously approved.



MINUTES DRAFT

REGULAR MEETING
AZLE MUNICIPAL DEVELOPMENT DISTRICT
FEBRUARY 10, 2015

DISCUSSION ITEMS

4. Discussion regarding Azle Municipal Development District plans/procedures/policies
a) Discuss, review state statute and MDD Bylaws

Executive Director Lemin provided information comparing the Municipal Development District state statute with the
Azle MDD Bylaws showing there are no powers given an MDD by state statute that the Bylaws remove, with the only
caveat being the Board has to have Azle City Council approval. Discussion was held clarifying projects an MDD is
authorized to fund.

5. Presentation and discussion regarding economic development incentives

EDD Glenn presented draft guidelines for an incentive application process and explained some common incentives.
At the March meeting, MDD Board to provide suggested thresholds for each incentive offered.

ADJOURNMENT
Vice President Ingle adjourned the meeting at 8:11 p.m.
PRESENTED AND APPROVED this the 10th day of March, 2015.

APPROVED:

Ray lvey, President
ATTEST:

Joe McCormick, Secretary



Municipal Development District Communication

Item # 3

Submitted By: Ray Ivey, President Date: March 4, 2015

Subject: Main Street Revitalization

Action Requested: Discussion regarding Main Street revitalization

Purpose (Outline — Who, What, Where, Why & How).

President Ray Ivey wishes to discuss S. Main Street revitalization article

Checklist of Attachments

Contract Agreement Ordinance Resolution
Policy Applications Legal Opinion Minute Order
Letter/ Memo
From P&Z Minutes Board Minutes Other Minutes
Applicant Checklist Federal Law Plans / Drawings
Staff State Law Bid Tabulations Maps

X Other Attachments Notices Charter




Fort Worth’s South Main getting $8.6 million makeover | The Star Telegram The Star Tel... Page 1 of 3

Fort Worth SUBSCRIBE

Star-Telegram

Fort Worth's South Main getting $8.6 million

makeover
BY CATY HIRST - CHIRST@STAR-TELEGRAM.COM
03/02/2015 3:33 PM | Updated: 03/03/2015 3:23 PM

iTURE
Ry, & ‘

ey
¥
i

Main Street looking south towards John Peter
Smith Hospital as groundbreaking ceremonies
were held Monday, March 2, 2015, in Fort Worth to
kick off an $8.6 million project that will improve
South Main Street from Vickery Boulevard to
Magnolia Avenue. PAUL MOSELEY / STAR-

TELEGRAM

FORT WORTH — South Main Street is getting an $8.6 million makeover with the hopes of
turning the economically distressed Near Southside neighborhood into a hot spot —

much like West 7th or Magnolia Avenue.

“Main Street is going to live up to its name again. It will be a main street for the city of
Fort Worth and the Near Southside,” Paul Paine, president of Fort Worth South, Inc., told a
crowd of business owners and city officials at the groundbreaking Monday morning.

The revitalization effort, which will extend from Vickery Boulevard to Magnolia Avenue,

will include:

http://www.star-telegram.com/news/local/community/fort-worth/article1 1941268.html 03/05/2015



Fort Worth’s South Main getting $8.6 million makeover | The Star Telegram The Star Tel... Page 2 of 3

= A new concrete roadway and wider sidewalks lined with trees and historic lamp posts;
» Upgraded water, sewer and stormwater utilities;

» Protected parallel parking for adjacent businesses;

» Dedicated lanes for bicyclists;

» And a public art component by renowned artist Benito Huerta.

The project is funded by Fort Worth, Tarrant County, North Central Texas Council of
Governments, and a tax increment finance zone, which is managed by Fort Worth South.

“Streets are not just for speeding cars and trucks,” assistant city manager Fernando
Costa said during Monday’s ceremony, pointing to a truck zooming by and getting laughs
from the crowd. “Streets are for people. They are for pedestrians, they are for cyclists,
they are for people who use public transit. Streets are public places where people can

interact.”

The commitment to improving the area’s infrastructure has already brought significant
private investment to the area, said Paine.

Victory Medical Center (http://victory-healthcare.com/fortworth/contact/), a $72 million
project at South Main and West Hattie Streets, and High Point Apartments, a $34 million
project, both committed to the area because of the street improvements, Paine said.

“It would be one thing to say, ‘Well build it and they will come.’ But they are already
coming. That is the exciting thing about it,” Paine said.

The eventual goal, Paine said, is to better connect South Main Street to downtown.

“That is our goal, that the two feed off each other and add more vibrancy for both
downtown and the southside,” Paine said.

http://www.star-telegram.com/news/local/community/fort-worth/article1 1941268.html 03/05/2015



Municipal Development District Communication

Item # 4
Submitted By: Caitlin Glenn, Economic Development Date: March 5, 2015
Director
Subject: New business

Action Requested: Discussion regarding RFP / PROJECT FIT

Purpose (Outline — Who, What, Where, Why & How).

A business has issued an RFP to a select number of cities across the United States to determine the
best locations for their planned expansion. The City of Azle was one of the cities chosen to participate in
the RFP. Discussion regarding PROJECT FIT parameters, timeline and actions items.

Checklist of Attachments

Contract Agreement Ordinance Resolution
Policy Applications Legal Opinion Minute Order
Letter/ Memo

From P&Z Minutes Board Minutes Other Minutes
Applicant Checklist Federal Law Plans / Drawings
Staff State Law Bid Tabulations Maps

Other Attachments Notices Charter




Municipal Development District Communication

Item # 5
Submitted By: Caitlin Glenn — Economic Development Date: March 6, 2015
Director
Subject: Economic Development Incentives

Action Requested: Presentation and discussion regarding economic development incentives

Purpose (Outline — Who, What, Where, Why & How).

Continue discussion from February meeting regarding economic development incentives

Checklist of Attachments

Contract Agreement Ordinance Resolution
Policy Applications Legal Opinion Minute Order
Letter/ Memo

From P&Z Minutes Board Minutes Other Minutes
Applicant Checklist Federal Law Plans / Drawings
Staff State Law Bid Tabulations Maps

Other Attachments Notices Charter




